

3

           

                   Trello Project Management Software


                                Name	
      Institution
        Course
       Instructor
         Date
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Introduction
Trello TM is a web application software that provides a valuable tool for project management groups conducting the activities. The product content and features are uniquely designed to conform with the group's preferences and workload programs through the provision of a customizable platform. The team members can have planning meetings on the software, allowing ease of access and working fast and adequately.
Features of the software
The specifications of this application consist of boards where the team members select a board or multiple boards, which are dependent on the purpose the group has set. To organize activities on these boards, cards similar to stickers are the basic on a Trello board. These boards are organized into lists of cards which appear as -To Do, Doing, and Done. These cards are the primary step to more organized work where each new task can be managed, analyzed, and shared with all group members. They contain all relevant information posted regarding the project, such as time, deadline, and comments, among other significant posts (Trello. 2021).
   How software facilitates group interaction
Trello TM is automated; therefore, the team engages in important work while the robots do all the other work. Furthermore, it can connect with other applications and software such as PowerPoint, Google among many. The software allows group interaction through uploading progress status and engaging the platform with other members to coordinate new developments in real-time. It keeps everyone accountable for the ongoing activities. Through the allowance to customize the outlook with regards to the group's preferences and project plan. The cards create an identity and offer information on what each member is doing simultaneously, ensuring there's no overlap of duties’ (Trello. 2021).
Sharing of files
Through the To Do, Doing, and Done cards, the group members can keep tabs on the ongoing activities in the workspace. These cards enable the channels through which sharing of information proceeds. Furthermore, the software specification allows connection with all other basic formats as all other applications do (Trello. 2021).
Primary market
Business organizations are foreseeable the primary market for this product. The product features offer the relevant features that equip a business with the tools for organized activities. The firm assigns the departmental teams to several boards headed by a project manager who defines the activities' context and assigns the initial tasks to the members. The members can be objective and focused on their specific roles and engage others through the virtual workplace. Through submission of finalized, all members can have a meeting on the web interface and inform one another on the details of the complete task. The management can gain .extensive benefits drawn from the organized content from the application. A joint effort by the group members and the robots guarantees efficient, viable, and quality project management and production of acceptable output. Institutions can also apply this software where teamwork is instituted. Some examples are educational institutions and Surveys.
Applicability in personal group project
The project being conducted by my group is essential critically focused on attaining quality. The software specifications offer a platform that can help us engage with each other regarding the conduct of the research. Through the boards, we could create several procedural activities that will be engaged, requiring each member to hold on to the process. These procedures will ensure active diligence from every member. The cards will offer guidelines on the extent of conduct of the project, creating a timeline to which all members will have to adhere (Trello. 2021). This software advocates accountability as each member knows the progressive continuity of the others in real-time and provides an exchange of thoughts and ideas in a creative block Internet Business School, 2021). 
There are many ways a group can carry out a project as per the requirement and instructor. In my perspective, using Trello TM will be less time-consuming as it does not necessitate physical interactions as the availability of personal computers and gadgets can, sure enough, offer satisfactory results as per the expectations of the group and the instructor. This software is so efficient that it combines both manual and automated input, processing, and presentation of results. In this regard, it improves the efficiency of the final product.
Conclusion
Trello is provisioned as software with a revolutionary office tool that will see more project management solutions sought after through its applicable methodology. It has been noted that this software is designed in an elaborate way to provide the project manager and the group with a starting point that avails to them the relevant features to startup. It is the expectation that more quality results will be synced into the software to handle the growing patronage as a result of the quality.
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